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Improving Efficiency in K-12 education

« Can K-12 School Districts organized along county lines deliver
services more efficiently?

« Can Single County Districts improve education quality?

 Rockland County, 8 Districts, 41,000 students chosen as a pilot
model

* Union County, NC , 1 District , 41,000 students chosen for

comparison of Administrative structure

We looked at:

« Administrative FTE count
» School Consolidation opportunities \

» Other potential operating savings
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Enhancing Accountability in the Educational System

= Teacher Evaluation:
consistency, performance and accountabllity is the key!

= The Removal of Inadeguate Teachers:

It IS not about tenure, its about why the teachers are in the posts in the
first place

= State Licensing Provision:

to' achieve reform of the educational system we must include more
rigorous preparation of teachers and enhanced state licensing
standards beyond current standards. \
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Summary Comparison of

Rockland County, NY & Union County, NC

Students

Schools

Area sq miles

Population

# Townships

Median Household Income

High School grad or higher*
(Educational Attainment)

% pop < 18 years

Average Teacher Salary

# school Districts

#FTE's

Cost per Student

Cost per Student excl transpt

Total K-12 Budget

Rockland County, NY

41,616

65

199
309,173

5

$ 84,076.00

84.1%

30.1

$ 66,550.00

8

6417

$ 23,145

$ 21,644

$ 963,217,009

Union County, NC

40,147

53

640
208,292

)

$ 62,428.00

83.6%

27.7

$ 46,850.00

1

5146

$ 8,657

$ 8,182

$ 347,548,385



UCPS

ORGANIZATIONAL CHARTS

-

Superinfendent
Ed Davis
T04-206-07864112

-

Executive Secrefary
Kaye Rowland
TO4-206-0810/4028

{ Deputy Superintzndent
Instrectional Programs

Or. Mary Elis
TD4-296-100214115

Agslstant Superintendent
Auxlliary Senvices
Dr. Deniss Pattersan
T04-200-155714120

(ssociate Superintendent
Buliding Operations
Dr. Michaz| Webb
TO4-225-34 2004119

Deputy Superintendant
Human Resources
O, David Clarke
704-206-100714114

-

< Blementany

- Pupll Parsonnel
- Pailcy
- Reassignment Letters

COMMITTEES

- Pollcy
- Currleulum & Education
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£ Elementary Principals.
- MG

nepartation
- Student Assignment
- 504 Studenis
- Asst. Principal Dev.
- Ganeral Principals Migs.

COMMITTEES
- Finance

£ Fadliities

- Salety!SRO

- Media & Tech

- MS/HS Principals

- CTE

- Student Assignment
- Afhiatics

COMMITTEES

- Facilties

- Strategic Planning &
Tachnalogy

(£ Persannal

- Empiayee Relations

- Empiayee Services

- Btaff Dev./TQE

- Child Nusritian

- 504 Employees

- Principal Development
- Principal Travel

- Unitad Way

- Teacher of the Year

COMMITTEES
- Calendar
- Sirategic Planning &

Technalogy

Chief Finance Offcer
Dian Karpins
704-206-531404 117

- Accounting

- Payroll & Senefils
- Purchasing

- Intemal Contral

- Risk Management

-

Chiel Communications
Cificer
Luan |
704-296-5183/4 118

Genaral Counsa|
Michale kormis
T4-296-5177T4118

(-’Legal IS5USE

- Disputes
- Contracts

- Court Mattars
- #ppeals, EX.

COMMITTEES
- Policy




FINDINGS

Projected savings of $75.5 million
Elimination of 40 Administrative FTE’s
Closing of 10 schools, 1 HS, 3 MS, 6 Elementary

Operational savings in Purchasing, Finance, Human
Resources, Transportation, Facilities, IT , Legal, etc.

Additional Capital Avoidance savings
More resources for students
« Richer curriculum
AP & Elective Courses \

« Extracurricular Activities
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